
 

Putting Children First
in Kirklees



This bulletin has been produced by Kirklees Council – and shared with partners - to keep you 

updated on the work of family support and child protection, including the work of the Children’s 

Improvement Board. 

 

DfE Commissioner 
 
Following publication of our Ofsted report, the Department for Education (DfE) have appointed a 
Commissioner named Eleanor Brazil to work with us. 
 
We have had our first meeting with Eleanor. It was an initial conversation about the process of 
working with a Commissioner and was attended by Sarah Callaghan (Director for Children and Young 
People), Adrian Lythgo (Chief Executive), Jacqui Gedman (Deputy Chief Executive), Cllr David Sheard 
(Leader of the Council), Cllr Shabir Pandor (Deputy Leader of the Council) and Cllr Erin Hill (Cabinet 
member for Family Support and Child Protection). 
 
Eleanor is experienced and respected for her work with children’s services at other local authorities. 
She will be with us through to the end of March, at which point she will make a recommendation to 
the DfE about the future of Children’s Services in Kirklees. 
 
The Commissioner will: 

 

 Make recommendations for the immediate improvement of Children’s Social Care, 
including additional support required 

 

 Review our leadership and management capability and capacity to drive the changes we 
need 

 

 Make a recommendation to the Secretary of State about whether alternative 
arrangements  would be the most effective way of achieving long-term improvement 

 
Eleanor will make a judgement about whether Children’s Services will remain within the council. 
There is a national policy drive for Children’s Services to be outsourced, but there are areas where 
services have remained within the council. 
 
The Ofsted report did highlight that we are focusing on the right priorities. We are confident that 
we’ll be able to show several areas where further improvements have been made since the 
inspection. 
 
 
Children’s Improvement Board 
 
The Kirklees Children’s Improvement Board has a new independent chair. 
 
The board is a multi-agency strategic group which was established in February, shortly after 
concerns were identified about standards of practice, to oversee and scrutinise our work to develop 
services. The board is now chaired by Claire Burgess, an experienced social care adviser with the DfE. 
You can read more about Claire here.  
 

https://uk.linkedin.com/in/claire-burgess-28822176


 
Welcome to Skylakes 
 
Skylakes have arrived in Kirklees to add extra resources to our improvement work. 
 
Following an agreement by members of Cabinet (the council’s main decision making body) in late 
November, Skylakes joined us for a six-month period, helping to reduce the volume of work and 
caseloads in Assessment and Intervention.    
 
They are taking a variety of cases including: 
 

 Cases from workers who are about the leave the service  

 Some child in need cases that are coming into Assessment and Intervention – again, to 
reduce workloads 

 A variety of existing cases, such as child protection and child in need 
 
The Skylakes team have lots of experience and their arrival will not only reduce our current 
pressures but will also provide more stability across the workforce. 
 
 
Other news from Cabinet 
 
As well as approving Skylake’s arrival, the members of Cabinet have discussed a report entitled 
“Putting Children First – Post Ofsted Inspection – Next Steps”. 
 
The report gave an overview of the current picture and outlined the next steps in our improvement 
journey. You can read it here. 
 
 
Message from Cllr Erin Hill 
 
Cllr Erin Hill, our portfolio holder for Family Support and Child Protection, has posted a video on the 
council’s news pages to answer some of the questions that we know are being asked as a result of 
our inspection outcome. 
 
 
Partnership event success 
 
It was fantastic to see so many people attending our recent partnership event – and supporting our 
collaborative aim of ‘Putting Children First’ in Kirklees. 
 
Our ambition is to fully realise the vision of achieving the highest possible standards for children and 
families. Our improvement work is structured around three key principles: people and leadership; 
practice and systems; governance and accountability. 
 
It was clear from the commitment shown on November 30th - only three working days after our 
Ofsted report was published - that partners absolutely want to put children first in Kirklees. We are 
hugely committed to working with our partners and making sure we achieve a joint and fully co-
ordinated response to the current situation. Our aim is to further strengthen our partnership, for the 
benefit of each other and to best support local families. 
 

http://democracy.kirklees.gov.uk/documents/g5221/Public%20reports%20pack%2028th-Nov-2016%2017.00%20Cabinet.pdf?T=10
http://www.kirkleestogether.co.uk/kirklees-ofsted-whatdoesitmean/


The day brought together people from the council, health agencies, the police and several other 
partners including Kirklees Neighbourhood Housing, the National Probation Service, Action for 
Children and CK Careers. It was an event which highlighted the vital role we all need to play, working 
together, to deliver the best possible local services for children and families. 
 
On a busy agenda we talked about vision and values, looked at case studies of young people, 
discussed the Ofsted report and thought about future ways of working. Similar partnership events 
are being planned for 2017. 
 
 
Operation Trackville 2 
 
Operational Trackville 2 took place as part of the ongoing response to CSE. Agencies included the 
CSE team, licensing teams, the Kirklees Education Safeguarding team and the police. Activity 
included: 
 

 Awareness raising direct with 182 schools 

 A stall in Huddersfield town centre to provide information and advice about all aspects of 
child and adult safeguarding 

 The Youth Hub bus spent the day at Huddersfield railway station and Dewsbury Town Hall, 
with staff reporting excellent levels of engagement with local people 

 CSE Hotspot Patrols, which saw police and social workers deployed across the area to offer 
advice and information. Locations included parks, fast food takeaways and shopping centres. 
This work also led to potential perpetrators being spoken to and associated intelligence 
submitted 

 Licensing visits, with licensing staff paired with the police to attend over 30 operators in the 
district 

 
Feedback from the operation has been extremely positive and each agency has fully bought into the 
work. Five people were arrested for numerous offences as a result of the operation, which are 
planned to take place on a regular basis. 
 
 
Regionalisation of adoption services 
 
We would like to bring you an update on the progress to create a West Yorkshire Adoption Agency - 
the transfer has been agreed, but it’s vital to add that we will still have a localised presence. 
 
All five councils have agreed to create the West Yorkshire adoption agency, hosted by Leeds City 
Council. Local services for Looked After Children will remain the corporate parenting responsibility of 
each local authority and each council will make decisions about whether their children should be 
adopted.  
 

The regional agency will operate under the terms of a partnership agreement, which will confirm the 

legal, governance and budget arrangements. The operational accountability of the regional agency 

will be to a joint committee. This will comprise of chief officers delegated by each DCS, with 

representation also drawn from the Adopter Voice forum and the Voluntary Sector Alliance.  

Staff in our adoption services will be transferred under TUPE into the employment of the new 

regional agency and there has been consultation with the affected staff and trade unions. Each 



council’s Cabinet/Executive will need to consider and agree the delegation of their adoption 

services. 

 
Celebration for children and young people 
 
We were delighted to host a special event celebrating the achievements of looked after children and 
care leavers. 
  
Young people were honoured for reaching their personal goals – which could be anything from 
gaining good exam results or passing a driving test through to making wise choices about their lives. 
 
The event rewarded them for all the positive things they have achieved and was also attended by 
families, carers and several staff. It was great to hear the feedback as many young people said their 
highlight of the evening was when they felt proud of themselves while collecting their awards. 
 
We’re very proud of them too. 
 
 


